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RISK MANAGEMENT POLICY
 



Ayrshire360

Ayrshire360 (registered as East Ayrshire Leisure Trust) was established as a Scottish Charitable Incorporated Organisation (SCIO) on 1st July 2013 and is regulated by The Office of the Scottish Charities Regulator (OSCR).

The organisation is governed by a Board of 13 Trustees; 6 Independent Trustees (one of whom is a Trade Union nominee), 5 Councillor Trustees (nominated by East Ayrshire Council) and 2 Council Officer Trustees nominated by East Ayrshire Council to act as Trustees, but without voting rights.

The Board is supported by a Senior Management Team consisting of a Chief Officer, 4 Directors and 16 Strategic Leads.
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Our Business

Ayrshire360 operates across 4 Pillars; Community, Commercial, Creative and Corporate Activities incorporating:

· Community Pathways, Wellbeing, Learning, Greenspace
· Estate Management, Hospitality, Lifestyles, Facility Management
· Arts Production, Museums & Arts, Palace Theatre & Concert Hall, Event Management
· Marketing & Communications, Organisational Culture, Special Projects, Financial Management

We are an employer of choice and offer competitive salaries and excellent benefits including a competitive pension scheme. We are committed to your personal development and helping you gain and enhance the skills and knowledge you need to carry out your job to the highest standards.
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There are many risks to the Trust’s service delivery and these take various forms, e.g. financial risk, operational risk, risk to the public and service users, and risk to our reputation. These risks can affect our performance, our customers and members of the public. Therefore, we need to have a clear understanding of what these risks are and how they can be managed and controlled.

Managing our risks effectively is essential in achieving our strategic outcomes and targets, creating confidence among service users and the public, and ensuring effective governance. Effective Risk Management will also enable us to deliver service improvements taking account of prevailing circumstances.
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Each risk identified will be classified into a risk category; this will be used to ensure that the risk study captures all potential types of risks that may arise within the organisation. Listed below are the categories of risk that cover both the strategic and operational elements of the business.
Senior managers and Board members identified five risk categories:

· Compliance
· Operational
· Reputation
· Financial
· Political
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Risk Treatment

Once all risks have been identified and assessed, decisions must be taken to determine how best to control or manage them.

There are three strategic options available for managing and controlling risk exposure: acceptance, reduction and transfer. The option chosen to treat the risk will be determined by how appropriate it is to the risk event.

Risk Acceptance: An informed decision is taken to accept or retain the risk as it may not be necessary or appropriate to take action to treat the risk. Consideration should be given to the cost of avoiding, reducing or transferring the risk outweighing the potential benefits that would be realised.

Risk Reduction: Reducing the likelihood; preventing the risk from occurring by treating the causes of the risk; or taking action to reduce or control the consequence should the risk occur.

Transfer the Risk: Through conventional methods such as insurance policies or by asking a third party to take on the risk. Transfer through contract conditions, although there must be recognition that some residual risk may remain.
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Risk has to be reviewed and reported for two important reasons:

· To monitor whether or not the risk profile is changing

· To gain assurance that risk management is effective, and to identify to both the Board and the Senior Management Team where and when further action is required.

With this in mind, a reporting process has been agreed to ensure formal reporting and monitoring of risk is effective and is regularly reviewed by the Board of Trustees.

[bookmark: _Toc520451745]Risk Management

The Trust has had a Risk Register in place since its inception in July 2013.

The Board and Senior Management team have taken the following view of the 5 risk categories mentioned in Page 3.

· The Trust is open to reputational risk.

· The Trust is open to political risk.

· The Trust is open about financial risk

· The Trust is cautious about compliance risk.

· The Trust is open to operational risk.


Therefore, the two matrices used for scoring each risk on our Risk Register are:

The Open Risk Matrix


	Likelihood
	5
	10
	15
	20
	25

	
	4
	8
	12
	16
	20

	
	3
	6
	9
	12
	15

	
	2
	4
	6
	8
	10

	
	1
	2
	3
	4
	5

	
	Impact



The Cautious Risk Matrix


	Likelihood
	5
	10
	15
	20
	25

	
	4
	8
	12
	16
	20

	
	3
	6
	9
	12
	15

	
	2
	4
	6
	8
	10

	
	1
	2
	3
	4
	5

	
	Impact




Each risk is scored from 5 to 1 depending on likelihood and impact. For example, if something is very likely to happen it will score 5, whilst if the impact is very low it will score 1. Thereafter, the scores are multiplied to produce an overall risk rating. The score is then compared against the table in the associated Risk Matrix to indicate if it is a high, medium or low risk.

Conclusion

The risk register is part of the Trust’s risk management process and as such it is a live document that is regularly reviewed.  The Senior Management Team continue to update the risk register to address any risks that may arise and report changes to the Board of Trustees. 




Record of Change
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