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1.
INTRODUCTION
1.1 The Trust operates policies and systems to ensure the continued health, safety, welfare and development of our workplaces and to minimise the distress and disruption caused by any injuries or work-related illnesses which may occur.
1.2 The Health, Safety and Wellbeing Policy, along with Standards, Protocols and Bulletins are developed and communicated to ensure continued development of a positive health and safety culture across the Trust and promote safe working practices.

1.3 The Trust provides its employees with safe working conditions and has effective management arrangements in place to ensure the wellbeing of staff and others who may be affected by our activities.

1.4 A systematic performance management approach allows incidents and near misses to be analysed, with any potential trends or patterns identified and used to inform decisions regarding appropriate action to mitigate any future risk to employees. 
1.5 The Health and Safety Strategy Group meets on a quarterly basis and is chaired by the Director: Corporate Activities.  Attendees include Trade Union Representative, Directors, Strategic Leads and is supported by East Ayrshire Council’s Corporate Health and Safety Team.  

1.6 The purpose of the group is to monitor Health and Safety Performance, develop Health and Safety Strategy and ensure a consistent approach across the Trust.
2 PURPOSE OF THE REPORT

2.1 To include an update to the Board on the corporate health and safety service provided internally and externally to the Trust.

2.2 To inform the Board of recent legislative changes and events of general significance occurring both within and outwith Ayrshire360.

2.3 To include a statistical analysis based on accidents, incidents and near misses during the specified period and provide comparative information.  

2.4 To identify any potential trends or patterns, thereby encouraging a proactive approach to Safety Management.

2.5 To share areas of good practice for improved health and safety performance and culture throughout.

3.
HEALTH AND SAFETY UPDATE

3.1
Helpdesk
The Health and Safety Team received a total of 50 enquiries from the Trust during Quarter 1 (2026/27). The graph below illustrates the ‘Type’ of enquiries received: 
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3.2
Health and Safety Standards

During Quarter 1 (2026/27) there were 5 standards released by the Council: 
· Health, Safety and Wellbeing Policy
· Infection Control
· Monitoring, Reporting and Enforcement Action
· Personal Protective Equipment (PPE)
· Workplace Health and Safety Inspections
Ayrshire360, supported by the Corporate Health and Safety Team, have developed their own suite of H&S standards to accompany the Health, Safety and Wellbeing Policy and these standards can be accessed here. 

There were 8 Health and Safety Standards updated during Quarter 1 (2026/27).
· Gas Safety

· Health & Safety Standard
· Legionella Control 

· Lone Working

· PPE Standard 

· Violence and Aggression in the Workplace 

· Violence and Aggression Incident Debrief Guide for Managers 

· Workplace Health and Safety Inspections
3.3 
Safety Updates
There were 2 Protocols updated during Quarter 1 (2026/27).
· Inspection and Safe Use of Ladders 

· Public Access Defibrillators (PAD)

There was 1 Bulletin updated during Quarter 1 (2026/27):
· SHE Incident Reporting Flowchart

All Protocols/Bulletins are available here  

During Quarter 1 (2026/27) there were 17 Safety Alerts issued: 
· Absence Reasons

· Enjoy the weather but stay safe around water

· First Aid Provision

· Free Self Care and Wellbeing online course

· Global Asbestos Awareness Week 

· Inputting SHE Incidents Records
· New Digital Unauthorised Absence Form
· New Digital Workplace Wellbeing Action Plan
· Reminder - Reporting accidents and incidents on SHE using the new QR code

· Reporting Accidents and Incidents on SHE Assure
· Sign up for our June Wellbeing courses
· Smell of Gas Protocol

· Urgent Product Recall: Hisense tumble dryer safety recall

· Water Safety May 2026

· Working safely in the sun

· Workplace Health and Safety Inspection

· Zero Tolerance to Violence and Aggression

Safety Alerts can be found at:

https://eacintranet/services/healthandsafety/safetyflash/safety-alert-2026.aspx
3.4
Fire Risk Assessments Reviewed

All premises occupied by employees of Ayrshire360 have a current Fire Risk Assessment. There were 4 Fire Risk Assessment reviews carried out during Quarter 1 (2026/27): 
· Burns House
· Galston Community Centre
· Garvin Court

· St Maur's Sheltered Housing

3.5
Events
The Trust are committed to developing and delivering a programme of high profile regional and national events and projects and where required will seek independent specialist advice from the East Ayrshire Safety Advisory Group (SAG).  The SAG group is composed of key Council officers and partners, including Police, Fire and NHS, who provide a platform for relevant feedback for event organisers to discuss their plans and obtain expert advice. This collaborative approach helps minimise disruption to communities and helps event organisers comply with safety regulations. 
There have been a range of Events hosted within the Big Top during this period with no (0) Events requiring the SAG process. The table below provides further information:

	Date
	Event
	East Ayrshire Event Strategy Advisory Group
Y/N

	May and June
	The Big Top hosting a diverse range of live music, comedy, and theatre, alongside formal employee recognition award
	N


4.
SUPPORT AND WELLBEING

4.1
As an employer, it is important to maintain and improve the health, safety, and wellbeing of all employees, bank workers and volunteers by encouraging a healthier, safer, and supportive working environment. Ayrshire360 achieves this by embedding a values-based support framework directly into its organisational culture, creating an inclusive space where everyone can thrive. By adopting a progressive people strategy, the organisation actively protects and nurtures its people, ensuring they feel valued, secure, and empowered in their roles
4.2
Our staff intranet has a Support and Wellbeing section with key information and links to additional support mechanisms. The staff newsletter regularly features information and direct links relating to these supports. 
HEALTH AND SAFETY PERFORMANCE

5.1 
Proactive Monitoring

Together with the reactive monitoring of accidents and incidents, proactive monitoring enables managers to assess Services’ performance in managing health and safety.  It then assists in providing a focus for planning and implementing risk improvements, thereby reducing the number of incidents.  
· Unannounced Visits/Inspections

During Quarter 1 (2026/27) there was 6 unannounced visits carried out by the Executive Management Team of Ayrshire360
6.
STATISTICAL ANALYSIS OVERVIEW

6.1
SHE Incident Reporting

There were 38 incidents reported by Ayrshire360 to the Health and Safety Team during Quarter 1 (2026/27); 1 of which was required to be reported to the HSE in line with RIDDOR. Details of this incident are below:
· ‘Sports and activities’ - member of the public went down the chute and landed in the pool resulting in a puncture to the left foot. 
6.2      Summary of Incidents
The following graph shows the incidents reported by Section during Quarter 1 (2026/27): 
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6.3
The following graph shows the incidents by ‘Location’ where incidents occurred during Quarter 1 (2026/27). Only those ‘Locations’ with more than 1 incident are shown below: 
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6.4
The graph below depicts those persons who were involved in the 38 incidents:  
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6.5
The following graph depicts the ‘Type’ of all incidents reported during Quarter 1 (2026/27): 
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6.6
The graph below depicts the ‘Causes’ of incidents reported during Quarter 1 (2026/27): 
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6.7
The graph below details the location of the ‘Violence and Aggression’ incidents during Quarter 1 (2026/27): 
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7.
Average Days to Report an Incident

7.1
The overall average number of days to report an incident, by Ayrshire360, during Quarter 1 (2026/27) was 2.8 days.
8.       Number of Days Lost due to Workplace Injury

8.1
Of the 38 incidents, 14 incidents involved employees; 1 of which was reported to HSE under RIDDOR. No (0) incidents resulted in ‘Lost Time’. 
8.2 
Managers require to notify the Health and Safety Team when employees are absent from work for over 7 days since those incidents may become reportable to HSE under RIDDOR.  Notify the Health and Safety section immediately by telephone and update the ‘incident severity’ field within the SHE report.
8.3
Post Incident Interventions

All accidents and incidents reported through SHE are reviewed by the Health and Safety Adviser Team. In order to ensure that managers carry out proportionate investigations of all accidents and incidents which result in lost time injury, all managers will receive an action from Health and Safety to confirm that they have carried out a proportionate investigation to establish if there are any contributory factors.


All corresponding information, such as accident investigation reports and statements, should be logged on SHE for future reference, for example, in the event of a claim for damages being lodged. Where required Accident Investigations are carried out by appropriately trained staff.
COMPARATIVE ANALYSIS – 2025/26 v 2026/27
9.1
The line diagram below shows a comparison between Quarter 1 (2025/26) and Quarter 1 (2026/27) for all incidents. Overall, the trend shows a decrease of 61 in Non-Reportable incidents and no change in RIDDOR.
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9.2
The graph below demonstrates developing trends in relation to the main causes of incidents when comparing Quarter 1 (2025/26) with Quarter 1 (2026/27): 
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10.
CONCLUSIONS

10.1
There were a total of 50 enquiries received during Quarter 1 (2026/27).  
10.2
There were a total of 38 incidents reported during Quarter 1 (2026/27).
10.3
Of the 38 incidents reported during Quarter 1 (2026/27); 1 was required to be reported to HSE.  

10.4
Of the 38 incidents reported, 14 involved employees; no (0) incidents resulted in ‘time lost’.
10.5
Section 7.1 reveals the overall average number of days to report an incident, by the Trust, during Quarter 1 (2026/27) was 2.8 days.  
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