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Introduction

[bookmark: _TOC_250002]The Trust is committed to ensuring the health, wellbeing and safety of its employees and that everyone is treated with dignity and respect. As part of this the Trust aims to support employees who are affected in any way by endometriosis and to support and inform managers so that employees reporting issues are treated fairly and given appropriate support.

Aim

This guide has been developed to raise awareness of endometriosis related issues for line managers and provide practical guidance to assist them in supporting employees affected by endometriosis.

What is endometriosis?

Endometriosis is a condition where tissue similar to the lining of the womb grows in other places, such as the ovaries and fallopian tubes. Endometriosis can affect women of any age, including teenagers. It's a long-term condition that can have a significant impact on a person’s life, but there are treatments that can help.

Why is endometriosis a workplace issue?

Endometriosis can affect around 1 in 10 women, typically between puberty and menopause. Therefore, any symptoms tend to emerge during a woman’s most active working years and can have a significant impact on an individual’s daily life. Within the Trust 65% of the employees are female. It is therefore important to understand how to support an employee suffering from endometriosis in the workplace.

In recognition of this the Trust has developed a Women’s Health Policy which should be read in conjunction with this guidance.

Roles and Responsibilities

	
Employees
	
Managers
	
People Team

	
· Being personally responsibility for own health & wellbeing

· Being open & honest in conversations with Line Managers, or others supporting them

· Being willing to help colleagues
	
· Familiarise themselves with Policy & Guidance

· Attend Supporting Wellbeing training course

· Be ready & willing to have open discussions about symptoms of endometriosis

· Consider, implement and review reasonable adjustments

· Seek advice where appropriate

· Have an ongoing dialogue
	
· Offer advice and guidance to managers and employees

· Signpost to training/information sessions

· Signpost to appropriate supports
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Symptoms

Endometriosis is a condition that is known for being difficult to diagnose, with the average diagnosis taking 8 years.

Symptoms can include:

· Abdomen/pelvic and lower back pain
· Abnormal menstrual flows, heavy periods
· Difficulty in conceiving
· Gastrointestinal problems including sickness, constipation and diarrhoea
· Bladder issues
· Sleep disturbance/fatigue/lack of energy

Endometriosis can have such a big impact on women’s lives it can also lead to depression and mental health issues.

Managers Role

Good people management is fundamental to supporting employee health and wellbeing. Line managers are typically the first point of contact if someone needs to discuss their health concerns or needs a change or adjustment to their work or working hours.

The role of line managers in supporting those experiencing endometriosis symptoms is crucial. Effective management of team members with endometriosis symptoms that are impacting on their work will help to improve the team’s morale, retain valuable skills and talent, and reduce sickness absence.

It is therefore important that as a manager you understand the difficulties for employees of working with endometriosis.

The condition can result in physical pain which can be incapacitating, preventing them from working and can also have a damaging impact on a person’s mental health.

It is essential to understand the difficulties and work with your employees to determine how you can support them and what works best for them individually.

Some possible adjustments and various external supports that are available are provided below.

However, in order to support the employee it is important that they feel able to have open discussions with you about their health issues.

Top tips for Managers

· Building relationships based on trust, empathy and respect will make it easier for an employee to feel comfortable about raising a health issue like endometriosis.

· Regular and informal one-to-ones with members of your team can provide the forum for a conversation about any changes to someone’s health situation, including endometriosis.

· Asking people how they are on a regular basis will help to create an open and inclusive culture, and encourage someone to raise any concerns.

· Don’t make assumptions – everyone is different, so take your lead from the individual.

Risk Assessments & Appropriate Adjustments

Certain aspects of a job or the workplace can represent a barrier for someone experiencing endometriosis symptoms.

As a manager, you have a responsibility to consider and put in place reasonable adjustments to alleviate or remove these barriers wherever possible, so that employees affected by endometriosis can carry on performing in their role.

· Start by having a confidential, two-way conversation with the individual concerned, to identify the specific issues that person is experiencing.

· Consider involving relevant experts where appropriate, such as an occupational health practitioner, to help identify appropriate adjustments that could be put in place to help ease the impact of their symptoms on their work.

· Record any specific needs (and agreed adjustments) and review these at least annually.

· Symptoms can fluctuate so make sure you have regular discussions with the person concerned to ensure that the support still meets their needs.

The following table provides some possible adjustments that can be put in place to help with symptoms of endometriosis. Given the wide variety of roles within the Trust not all adjustments will be feasible/relevant in all cases but consideration should be given to those which could be accommodated and whether these would be helpful for the employee. Every case will be different and the conversations you have with the employee will be key to identifying their needs what adjustments may work for them.













	SYMPTOM
	POSSIBLE ADJUSTMENTS

	Pain (pelvic and/or lower back)
	· Review the employee’s workstation and consider provision of an ergonomic chair and adjustable desk to help with lower back and pelvic pain
· Explore increased opportunities to work from home (if role allows)

	Sleep disruption
	· Consider a change to shift patterns or the ability to swap shifts on a temporary basis.
· Offer a flexible working arrangement, for example a later start and finish time.
· Allow someone to work from home on an ad hoc basis.
· Recognise someone may have more short-term absence

	Heavy or irregular periods
	· Provide easy access to washroom and toilet facilities
· Allow for more frequent breaks to go to the toilet.
· Ensure sanitary products are available in washrooms.
· Make it easy to request extra uniforms if needed.

	Fatigue
	· Consider a  temporary  adjustment  to  someone’s  work duties.
· Provide a quiet area to work.
· Provide access to a rest room.
· Offer easy access to drinking water.
· Allow regular breaks and opportunities to take medication.

	Infertility issues
	· Allow time off to attend medical appointments – link to special leave policy

	Psychological effects
	· Encourage employees to discuss concerns at one-to-one meetings with you and/or occupational health.
· Discuss possible adjustments to tasks and duties that are proving a challenge.
· Address work-related stress by carrying out a stress risk assessment: Workplace Wellbeing Action Plan
· Signpost to relevant supports including courses, occupational health and counselling services
· Identify a supportive colleague to talk to away from the office or work area, such as a wellbeing champion.
· Provide access to a quiet space to work or the opportunity to work from home.
· Have agreed protected time to catch up with work. Discuss whether it would be helpful for the employee to visit their GP, if they haven’t already
· Signpost to HWL/OD courses/Wellbeing resources etc.



Whilst it is important to consider whether reasonable adjustments can be made where possible to help employees experiencing endometriosis symptoms, many use self-help management or seek medical help to manage the symptoms themselves.

Support for Employees Indirectly Affected by Endometriosis

Managers should be aware that those employees whose partners have endometriosis may be indirectly affected by this which may impact on their performance at work.

If an employee’s partner is experiencing significant physical or psychological symptoms they may be concerned for their wellbeing. The partner may also experience disrupted sleep & fatigue, anxiety or stress which may impact on their work.

Supportive conversations with those employees and signposting to sources of information/support may be useful in these circumstances. The Ayrshire UK Endometriosis Support Group welcomes family, friends and loved ones of those living with endometriosis to their monthly support group meetings.

Further Sources of Information

Learning Academy to book a variety of wellbeing courses. 
Support & Wellbeing Page for a host of wellbeing supports.
Endometriosis - NHS (www.nhs.uk) 
Endometriosis UK
Support Groups | Endometriosis UK (endometriosis-uk.org)
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